MANAGEMENT CONSULTING

Project Coaching@

MEINL MANAGEMENT CONSULTING DMCC

valid till 31st January 2021




Many organizations struggle
because of unforeseen events
SPECIAL OFFER during this year.

MANAGEMENT CONSULTING

Especially many projects

Bring YOur PrOj ECtS mu§t deal \{viFh impacts of the

b aCk On Tra Ck work environment or the loss

of team members.

Our long-year experience will support you on your way out of crisis

We see your problems and
we can help you with that!

PROJECT COACHING
SERVICES INCLUDE:

¢ |dentification of hidden
problems

e Root Cause Analyses

e Problem Solving Strategy

e Methodology Training

e Process Optimization

e Coaching of Project
Managers

e Coaching of Project Team

e PM Training

OUR SOLUTION - PROJECT COACHING

OUR COACHING OFFER:

Our Project Co(.a\ches have outstandir‘wg experience ih interr?ational JUST BOOK AS MUCH AS YOU
large-scale projects. We are used to jump into running projects, solve NEED

the problems, eliminate waste, optimize processes, and coach the 400 AED PER HOUR
team so that your project comes back on track.

We are supporting all kind of Project Management Methodologies, in Special Offer for AHK-Members:
e’;amp'e: during December & January
socram You will get 25% discount on our

- Design Thinking ! .
- Waterfall hourly rate for Project Coaching

- V-Modell XT Discount-Code: AHK25
- Rapid Prototyping

- and all Hybrid Combinations Contact:
All our Project Coaches are certified Project Managers by PMI and Mrs. Iris Meinl

DEKRA, and also Certified Scrum Masters (Scrum Alliance). We also Phone: +971 50 886 0419
provide PMI-certified Business Analysts for a close look on your Mail: info@iris-meinl.com
Project Management Processes.




